
CREATE ONE 
SHARED VISION

Call OSV today for more info or to set up your 
fi rst consultation: 800.348.2886 ext. 3000 

FAST START 
PARISH 
VISION PLAN

All parishes are facing the challenges of today’s ever-changing environment diff erently. At OSV, we 
understand this and have continued our time-honored tradition of listening to the needs of our parish 
and diocesan partners in order to create solutions that can be easily implemented and begin a path to 
renewal and recovery today. 

Increase focus 
on evangelization

Establish foundations 
for stewardship

Engage and connect your 
parishioners

Enjoy outstanding consultation, 
customer service, and support

� e OSV Fast Start Parish Vision Plan is an 
aff ordable, strategic plan for stewardship, 
evangelization, and communication that will allow 
your parish to quickly reunite under one shared vision 
and create a plan to transform your parish for years 
to come. OSV provides the expert coaching, process, 
and system to set your parish up for success. Defining 
and communicating your strategy and plan builds 
transparency and trust in your parish, and the OSV 
program will provide this solid foundation.



BREATHE NEW 
LIFE INTO 
YOUR PARISH
� is isn’t just another document to put on a shelf. � is is an 
active, living, breathing document that will map out a vision 
for the parish that can withstand staff  changes, carryover in 
the event of a pastor change, and, most importantly, breathe 
new life into your parish. 

Results of your Fast Start Parish Vision Plan can lead 
to  increases in attendance and participation, a more 
vibrant and active parish culture, a stronger connection 
to the community, reengaged youth, and much more as 
parishioners and members of your community continue to 
witness your amazing results.

If your parish is looking for a solution with additional 
one-on-one consulting and an OSV implemented, in-
depth parish survey, then our traditional Parish Vision 
Plan could be a fi t for your parish. Contact OSV today to 
discover the solution that is the best fi t for your parish.

Call OSV today for more info or to set up 
your fi rst consultation: 800.348.2886 ext. 3000 osv.com

Your parish team will receive a walk-
through by your OSV Parish Coach 
with a video led introduction to the 
planning process. 

You will gather a Leadership Team 
of key staff and volunteer ministry 
leaders to meet with your pastor to 
help develop your plan for the future. 
This team will meet 3 to 4 times 
to develop your plan, present your 
plan to the parish, and then meet 
with our coaches to be a catalyst for 
implementing the plan.

Utilizing our Virtual Video-Led 
Workshops and Workbook, you’ll 
discuss where your parish thrives and 
wants to transform in each of the four 
pillars: Prayer, Hospitality, Discipleship, 
and Evangelization. Your virtual coach 
will guide you through creating 
your goals, establishing milestones, 
and putting the plan together in 
each workshop.

A full color brochure communicating 
your plan will be designed, printed, 
and mailed by OSV to all households 
within your parish. Spanish 
translation available

After your plan is presented to the 
parish, your parish will be assigned 
an OSV Coach to keep your parish 
focused on achieving your goals and 
reaching your milestones.

Your parish team will receive a walk-
through by your OSV Parish Coach 
with a video led introduction to the 
planning process. 
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Step 2/ GATHER 
YOUR TEAM

Step 3/DEVELOP 
YOUR PLAN

Step 4/COMMUNICATE

5 Step 5/ONGOING 
COACHING

You will gather a Leadership Team 
of key staff and volunteer ministry 
leaders to meet with your pastor to 
help develop your plan for the future. 
This team will meet 3 to 4 times 

planning process. 

2 Step 2Step 2/ GATHER / GATHER 
YOUR TEAM

implementing the plan.

Utilizing our Virtual Video-Led 
Workshops and Workbook, you’ll 
discuss where your parish thrives and 
wants to transform in each of the four 
pillars: Prayer, Hospitality, Discipleship, 

3 Step 3/DEVELOP 
YOUR PLAN

your goals, establishing milestones, 
and putting the plan together in 
each workshop.

A full color brochure communicating 
your plan will be designed, printed, 
and mailed by OSV to all households 
within your parish. 
translation available

4 Step 4/COMMUNICATE

translation available

After your plan is presented to the 
parish, your parish will be assigned 
an OSV Coach to keep your parish 
focused on achieving your goals and 
reaching your milestones.

5 Step 5/ONGOING 
COACHING

EASY TURNKEY STEPS

ASK ABOUT OSV’S COMPLETE LINE 
OF SERVICES TO HELP ANY PARISH 
RESTART AND RENEW.

ASK ABOUT OSV’S COMPLETE LINE 


